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Edson to retire August 1 


Assistant Commissioner for Con- 
struction and Maintenance Charles T. 
Edson will be retiring effective August 1. 

“Charlie will be greatly missed by 
many of us,” said Commissioner Tom 
Downs. “He is an outstanding transporta- 
tion professional, who played a large role 
in establishing NJDOT’s national 
reputation for excellence.” 

Edson took advantage of last year’s 
early retirement but stayed on an extra 
year at the request of the Commissioner. 

“T first worked for the Department in 
1952 as a summer laborer on a mainte- 
nance crew in Robbinsville,” Edson said. 
“My foreman, Earl Buckalew, taught me 
the value of a college education.” 

Edson graduated with a Bachelor's 
degree in civil engineering from Rutgers 
University in 1958. His class included 
Cliff Ellis, who recently retired, and Mike 
Barrett, former Assistant Commissioner. 

He has the distinction of having 
worked in all four regions culminating as 
District Superintendent of Region IV in 
1969. Edson came to Trenton in 1973 as 
Chief, Bureau of Maintenance, became 
Assistant Chief Engineer (C&M) in 1976, 
Chief Engineer in 1983 and Assistant 
Commissioner in 1988. 

“T have worked on lots of interesting 
projects throughout my career,” he said. 
“T am particularly proud of having been 
involved in the development of the recent 
outdoor advertising legislation on which 
NJDOT staffers and the industry worked 
closely together.” 

“Over the past 40 years, I have 
worked in many parts of the organization 
and have always found dedicated people 
along the way,” he said. 
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Commissioner issues ‘adopt’ challenge 


Picking up trash may not sound like 
fun, but the 20 employees from the 
Commissioner’s Office who volunteered 
to clean up a one-mile segment of Route 
29 in Trenton and Ewing Township think 
the Department should support its own 
Adopt-A-Highway program. The group 
responded to a call from Commissioner 
Tom Downs challenging other state 
employees to Adopt-A-Highway too. 

The challenge was issued in the 
State House rotunda, as part of NJDOT’s 
kick off of the Great American Trash Off 
Day, June 6, during which some 37 
Adopt-A-Highway volunteer groups 
picked up litter alongside roadways 
throughout the state. 


Downs also challenged 
other NJDOT employees to 
join the effort and adopt a 
highway. 


“More than 80 volunteer groups 
have adopted 141 miles of state road- 
ways under New Jersey’s program,” 
Downs said. “The groups pledge to pick 
up litter at least four times a year from a 
specified section of highway.” 

The bagged trash is picked up later 


Commissioner Tom Downs issues the Ado 
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pt-A-Highway challenge to state employees as 


by NJDOT crews. Recyclable materials 
are sorted out and bagged separately. 

New Jersey started its Adopt-A- 
Highway program in May 1991. There 
are presently more than 750 volunteers 
in the program. Nationally, Adopt-A- 
Highway programs are in effect in more 
than 40 states. 

The NJDOT volunteers are, from 
External Affairs: Elise Bremer, Alex 
Brown, Joe Cardamone, Paul Chrystie, 
Bill Cochran, Barbara Haynes, Tom 
Johnson, Nancy Keller, John Mycoff, 
Jim Stevenson, Todd Taylor; from the 
Inspectur General’s Office, Ed Klarman 
and Pat Leahey; from Communications: 
Sandy Brillhart, John Dourgarian, Jim 
Hadden, Joyce Himelman, Jeff Lamm, 
Kathy O’ Donnell, Rick Remington, 
Camille Sinclair and Rita Thumann, 
Coordinator. 

Downs also challenged other 
NJDOT employees to join the effort and 
adopt a highway. “There is more than 
enough roadway to go around,” he said. 

If you, your office or an organiza- 
tion to which you belong is interested in 
taking part in the program, call Clint 
Griggs at 609-530-3740. From outside 
the Department, call 1-800-2-ADOPT-1. 


members of the media and volunteers from his office look on in the State House rotunda. 


Vol. 26, No. 11, June 18, 1992 


Commissioner Tom Downs 


Why regionalization? 
ecently, some concerns 
regarding the regionalization 
plan were voiced by NJDOT 
employees to CETs. I 

understand that some of you are 

concerned that regionalizing will 
cause a lack of uniformity among the 
four regions and give rise to separate 

“kingdoms.” 

I would like to use this column to 
explain my thoughts on 
regionalization. Basically, my goal is 
to make NJDOT more responsive and 
accountable to our customers. By 
bringing together Departmental 
functions under regional leadership, 
we can focus our responsibilities and 
decision-making at a level that is 
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separate kingdoms is that we have to 
do regionalizing right. A large part of 
this means getting the right people in 
the right jobs and giving them the 
responsibility commensurate with 
their experience and expertise. 

This does not mean that we will 
create four Trentons. As I have said 
before, not all functions will move to 
the regions. Some will move, others 
will change, and still others will 
| remain at headquarters. 

I know that this Department has 
| a wealth of hardworking, committed 
and selfless employees, and regional- 
izing will only be a more focused 
reflection of the people we already 
have. 


— Commissioner Tom Downs 
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BICYCLING 


Saturday, June 20 The New Jersey 


Oldwick Double, 200 miles, 
Western Jersey 
Wheelmen, (609) 924- 


1052 


Raritan Valley Round 
Up, Central Jersey 
Bicycle Club, (908) 
225-4827 


Sunday, June 28 
North Beach 


C&M pala t build a pai and ae lot 

The Branchburg Park and Ride was improved by Bob McElvaney, Crew 175, Netcong; 
John Cree, Sr., Crew 132, Flemington; John Nuerner, Crew 125, Bedminster; John 
Cree, Jr., Crew 132, Flemington and Paul DeJong, Crew 132, Flemington. 


NJDOTers honored for 35 years service 


Commissioner Tom Downs 
presented service awards to five current 
or recently retired employees with over 
35 years of service to the Department in a 
ceremony held at Headquarters on June 4. 

“These awards are just symbols of 
what the citizens of New Jersey have 
received from your years of service,” said 
Downs. “You have performed your jobs 
in a professional manner.” 

Assistant Commissioner Charles 
Edson also extended his appreciation to 
the honorees. “The people of New Jersey 
have gotten better roads because of your 
hard work and dedication,” he said, “‘and 
I thank you.” 

Employees receiving awards were 
Richard Little, Assistant Crew Supervi- 
sor, Highway Marker; Earl Gray, Area 
Suprvisor Highways, Maintenance; Earl 
Albertson, Heavy Equipment Operator; 
Anthony Trabucco, Crew Supervisor 
Highway, Maintenance and Peter Hollis, 
Heavy Operator, Maintenance. 


Sunday, June 28 
Carmel 


Double or Nothing 
Tandem Bicycle Ride, 
44 or 66 miles, Carmel 
Fire Department, 
Tantem East, (609) 
451-5104 


500 mile bike 

ride from Boston, MA 
to Washington, DC, 
City Cyclist, (718) 
624-0346. 


Saturday, July 4 
New York City 


Recently retired Earl Albertson poses with 
Commissioner Tom Downs after receiving 
his 35 year service award. 
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The Transporter is published for the 
employees and retirees of the New Jersey 
Department of Transportation. It is written and 
designed by the Communications Office, Main 
Office Building, Trenton, NJ 08625, (609) 
530-2121. The Transporter is printed by the 
Department’s Print Shop. 

Barbara Richardson, Director of 
Communications; Camille Sinclair, Managing 
Editor; Gerald Guarnieri and James 
Hadden, Page Editors; Frank Bridgewater, 
Graphic Artist; Sandy Brillhart, John 
Dourgarian, Jeff Lamm, Randy Linthurst 
and Rick Remington, Contributors; Rita 
Thumann and Linda Zajac, Support Staff. 


Appointment 


Joyce Himelman, Special Assistant 
to Assistant Commissioner Chris Cox, is 
on Mobility Assignment to the Communi- 
cations Office as Special Events Coordi- 
nator. In her new role, Himelman is 
coordinating the Department’s prepara- 
tions and participation in the National 
Governor’s Conference in August, the 
annual meeting of the Northeast Associa- 
tion of State and Highway Transportation 
Officials in 1993 and the Governor’s 
Capital-for-a-Day events. 


Thank you 


The following excerpt is from a letter 
sent to Commissioner Tom Downs from 
William J. Pascrell, Jr., the Mayor of 
Paterson. 

“T want to thank you for the coopera- 
tion your Department has given us in 
cleaning Route 80. Your crews are doing 
an excellent job. Many of the areas 
already cleaned had been neglected...and 
the residents of my city have already 
noticed the change.” 


Correction 


The May 21 edition of the Trans- 
porter did not include Susan James’ full 
maiden name. It is Susan Gary Purks. 


DOTRA Iuncheon 


The Department of Transportation 
Retiree Association’s (DOTRA) next 
general meeting will be a luncheon held at 
Angeloni’s in Trenton on July 15 at noon. 
Tickets will be $10 per person and spouses 
are welcome. For more information please 
call (609) 585-4979 or (609) 492-1897. 


Retirement dinners 


Retirement dinners are planned for 
two NJDOTers, Nick Cifelli , Region III 
Director and Ed Baker, Manager, Local 
Highway Design. 

Cifelli’s dinner is planned for 
September 11 at the East Brunswick 
Chateau. Tickets are $35 per person. 
For more information, contact Susan 
Rubinetti at (908) 308-4070. 


“See BRIEFS 


Baker’s dinner will be held June 27 
at Roman Hall in Trenton. Tickets are 
$30 per person. For tickets contact Cindy 
Vitella at (609) 530-3640 or Dale Rice at 
(609) 530-2448. 


Obituaries 


Michael Salange, 38, died May 27. 
He is survived by his parents, a brother 
and a sister. Salange was the manager of 
the NJDOT Credit Union for the past 
three years. He came to the Credit 
Union 18 years ago as an Assistant to 
then Manager, Ed Boyle, and worked his 
way up through the ranks. 

“While not an employee of the 
Department, Salange was well-known 


throughout the Department. To many 
people he was the Credit Union,” said 
Linda Crockett, Operations Coordinator, 
NJDOT Credit Union. “He was a friend 
to everyone here and he will be missed.” 

“Michael was a well-respected 
credit union official around the state,” 
said Andy Jaeger, Acting Manager, 
NJDOT Credit Union, “He was admired 
by his employees.” 

Joseph Hewett, 66, died last month. 
Hewett began is career with the Depart- 
ment in 1976 as a Maintenance Worker II. 
He retired in January as a Maintenance 
Worker I from Crew 410, Pennsauken 
Yard. He is survived by two sons anda 
daughter. 


Challenge Team enters second phase 


The Challenge Team has entered a 
new phase in which working groups 
continue to resolve unfinished issues on a 
part-time basis. 

The Challenge Team awaits a 
decision from Commissioner Downs and 
senior management regarding a proposal 
entitled “NJDOT’s Path to Excellence” 
submitted in mid-May. If adopted, 
partially or fully, this proposal could have 
far-reaching impacts on how we do 
business in problem solving, measuring 
what we do, improving processes, etc. 

In addition, the Challenge Team has 
shared the results of the employee/ 
manager surveys with the Directors for 
their divisions during Assistant 


Commissioner’s staff meetings. Bureau 
chiefs will receive their unit’s survey 
results during their divisional staff 
meetings. 

The Challenge Team has asked all 
the managers to discuss the survey results 
with their employees and share the 
feedback with the Challenge Team on 
these discussions. 

Watch for future results from the 
Challenge Team as working groups 
develop and implement recommenda- 
tions. Watch also for senior 
management’s reaction to the proposal. 


— Albert Algazi 
Member of the Challenge Team 


NJDOTers assist DMV with CDL test 


In response to an emergency request 
made by the Division of Motor Vehicles 
(DMV), NJDOT staff prepared special 
road test sites for the Commercial 
Driver’s License (CDL) at the Meadow- 
lands Complex and the Atlantic City Race 
Track. 

According to Cathy Jaworski, 
Supervisor of Technical Support, DMV 
faced a huge backlog of applications for 
CDL licenses, and, with a federally- 
mandated deadline to have all drivers for 
trucks weighing over 26,000 pounds 
tested, had to act. NJDOT responded to 


the call for help and the road testing was 
successfully completed in early April. 

Department staff provided technical 
input, traffic cones, markers, tape, and 
signing. “We needed immediate assis- 
tance and NJDOT’s response was great,” 
said Jaworski. 

The NJDOT helping hands were 
John Lutz, Regional Maintenance 
Supervisor; Dave Lortz, Crew Supervi- 
sor; Tim Maloney, Truck Driver; 
William Hagan, Maintenance Worker I; 
and Michael Strizki, Senior Engineer 
Motor Carriers. 
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Can you identify this 
‘Moment in History'? 


Bridges come in many shapes and 
sizes. If you can identify this one and 
tell us something about its role in the 
transportation infrastructure, send your 
answer in writing along with your 
name, title and unit to Transporter, 
MOB, Headquarters, Trenton. 

Please do not send the Transporter 
photograph with your answer. Answers 
should be sent by July 1. 


Are you a person who looks forward 
to your Performance Assessment Review 
(PAR) interview with your supervisor, or 
do you dread it? Hopefully, your supervi- 
sor will let you know, at least a day in 
advance, that the two of you need to get 
together and discuss your PAR. You will 
have the opportunity to talk with your 
supervisor about how your work has been 
progressing during the rating period. 

You also can take the opportunity to 
discuss any ideas you might have for 
improving the efficiency and effective- 
ness of your unit, thereby leading to better 
work performance. Most importantly, 
this will be your opportunity to discuss 
your thoughts on where you would like to 
go in your career and develop a plan with 
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What can performance assessment review do for me? 


your supervisor on how to reach your 
goals. The advance notice will give you a 
chance to prepare for your PAR interview 
and have your thoughts and ideas together 
when the two of you meet. 

If you and your supervisor share open 
lines of communication, your PAR 
interview can be a very beneficial 
experience for both of you. However, if 
there is a point of disagreement in 
completing your PAR and you and your 
supervisor cannot come to an agreement 
or compromise, you will have the 
opportunity to indicate your disagreement 
and explain the reasons why you disagree. 

Your supervisor’s supervisor, the 
Reviewer, should attempt to resolve the 


disagreement by discussing it with you cation and Organizational Development. 


and your supervisor. If the disagreement 
is still not resolved and the PAR is 
submitted to the Division of Human 
Resources in disagreement, the PAR Unit 
will review the situation and try to 
facilitate a resolution. 

The PAR’s main purpose is to serve 
as a development tool to meet the needs 
of the individual employee as well as the 
needs of the Department. Your supervi- 
sor spends time preparing your PAR and 
the benefits will be mutual if you also 
take time to prepare for the interview. 

If you should ever have any questions 
regarding your PAR, feel free to contact 
the Department PAR Coordinator at (609) 
530-3658. —By Debbie Ludwig, Classifi- 
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